Minutes of the Timbers Water & Sanitation District Board Meeting
Zoom Remote Meeting
November 10, 2025

Members Present:  The following Directors were present and acting:

Ms. Jodi Lightfoot, Vice President

Mr. Larry loffredo

Mr. Gary Osteen

Mrs. Erica Fisher

Mr. Mike Lomas, Chairman and President
Managers:

e Kasey O’Halloran

Call to Order: The Regular Meeting of the Board of Directors of Timbers Water & Sanitation District
was called to order by President Lomas on November 10, 2025, at 6:03 pm, noting a
quorum was present.

Consent Agenda: The Board reviewed the regular meeting minutes from October 2025. The financial
statements and the AR report were reviewed from October 2025. Upon motion duly
made by Ms. Lightfoot and seconded by Mrs. Fisher it was

RESOLVED to approve the consent agenda.

Invoices: Invoices for October 2025 were reviewed and approved for payment. The Native invoice
will need to be split between the Water and Wastewater Subdistrict. Mrs. O’Halloran will
be sure the payment is shown appropriately in Quickbooks. Upon motion duly made by
Mr. loffredo and seconded by Ms. Lightfoot, it was

RESOLVED to approve payment of the open invoices.

Transfer of funds from TWSD to TWSWA Enterprise:
None needed

Manager’s Updates: October BOD removal was 99%. TIN is at 9.1mg/l. Ammonia is slightly elevated @ 6.2mg/l.
Ecoli was good at 7.3mpn. We will continue to struggle with our two year rolling average for Ammonia, TIN and
Ecoli. These will take a few months or more to recover from because they include violations from the previous 23
months. Native finished the MH work on 10/20. Spauling was addressed on MH's 23 and 24. Roots were removed
from a service connection above MH 22 and concrete was added around the connections to further reduce

root issues. MH insert project completed. Installed 18 inserts. We have 2 in storage for backup. Stagecoach
mechanical came for annual Generator service on 10/20, oil was changed, coolant topped off. Fans and heaters are
running. Membrane maintenance completed for fall, finished ax Max units 3 and 4 on 10/1. I may open them up
next week to give the sprinkler heads a final cleaning/inspection before they are covered with snow.

New Business: Asset Proposal - The board reviewed a proposal from a third-party company to assess
and maintain their capital equipment, but decided it was too expensive at $20,000. Instead, they plan to review
an existing asset forecast created by Ron Krall to better understand their equipment needs and maintenance
requirements.

01d Business: 2026 Budget - The Board feels comfortable and confident in the draft budget Mrs.
O’Halloran has provided. The Board asked that the EDU changes be reflected in the budget and Mrs. O’'Halloran
stated that the increase in the 6 additional water and sewer EDUs (3 additional to the Anast property, 1



Minutes of the Timbers Water & Sanitation District Board Meeting
Zoom Remote Meeting
November 10, 2025

additional to the Wahlen property and 2 additional to the Meranski property) will alter the fees from 2025 to
just over $152 more annually. The budget will be officially approved at the December meeting.

EDU/Water Meters - Mr. loffredo updated the Board that a quote is still being worked on
and will be sent to the Board soon. Mrs. Fisher has completed the commercial properties EDU review and the
budget will reflect these changes.

Fire Hydrants — Mr. Lomas spoke with Chad at Native about the cost of two fire hydrants.
Native will get back to Mr. Lomas with that cost.

WWTP Violations - Ms. Lightfoot has done an exceptional job at getting the WWTF
prepared for winter and handling the necessary changes needed to correct the violations.

WWTF Operator Contract - Ms. Lightfoot will review the new proposed contract for John
Fitzgerald and get it to John as soon as it is ready.

Water Rights - Ashley Moffet should be presenting the Board with an Augmentation Plan.
Mrs. O’Halloran will follow up on the timeline with that plan.

With business concluded and upon motion duly and unanimously approved, it was
RESOLVED to adjourn the regular meeting the Timbers Water & Sanitation District Board of Directors
At 6:57 pm, this 10t day of November 2025.

Respectfully submitted Kasey 0’Halloran
District Manager, Timbers Water and Sanitation District



