Minutes of the Timbers Water & Sanitation District Board Meeting
Zoom Remote Meeting/Click Medical Office
July 18, 2025
Members Present:  The following Directors were present and acting:

Ms. Jodi Lightfoot, Vice President

Mr. Larry loffredo

Mr. Gary Osteen

Mrs. Erica Fisher

Mr. Mike Lomas, Chairman and President
Managers:

e Kasey O’Halloran

Call to Order: The Regular Meeting of the Board of Directors of Timbers Water & Sanitation District
was called to order by President Lomas on July 18, 2025, at 4:00 pm, noting a quorum
was present.

Consent Agenda: The Board reviewed the regular meeting minutes from June 2025. The financial
statements and the AR report were reviewed from June 2025. Upon motion duly made
by Ms. Lightfoot and seconded by Mrs. Fisher it was

RESOLVED to approve the consent agenda.

Invoices: Invoices for June 2025 were reviewed and approved for payment. The ttility locate
invoice is in error to this Board and Mrs. O’Halloran was asked to send it to the Timbers
Preserve HOA.Upon motion duly made by Mr. loffredo and seconded by Ms. Lightfoot, it
was

RESOLVED to approve payment of the open invoices.

Transfer of funds from TWSD to TWSWA Enterprise:
$10000 granted

Manager’s Updates:

John Fitzgerald's report: “June BOD removal was 95%. TIN and Ammonia are at normal levels. We only had some
two year rolling average violations in June. Both INF and EFF temperatures are coming up to acceptable levels. 4
MH inserts were installed, waiting on 16 more. 1 am working on UV unit 310, it is showing low output. Have been in
touch with UV Pure for advice. Cleaned UV units 305 and 310. Scott and Zack from SSWWTF helped me pull two
discharge pumps for inspection, they looked fine and got cleaned. We also moved a rock that may have been
impinging on the duck bill. Chad from Native is going to help with further diagnostics on our discharge flow rate.
Updated breakers and some wiring in the control panel with Ken Boggs. Installed new heaters with Ken. He also
assisted in replacing the fans this week (July). Action Services did some root removal (jetting and manually),
videoing, and culvert cleaning. MH 23 will need addressing in the next few years, as will a service connection 135’
above MH 22.”

The Board discussed water usage and the dry weather situation. The Board doesn’t believe there is any concern
as of now. Mike believes we will start to see usage deficits next month but has no concern as of now. If the water
tank can’t be filled quickly, the Board will start creating conservation awareness amongst the residents.

New Business: Resolution 25-04 - Resolution authorizing the use of debit card payments by the District
Manager for expenses under $1,000 with majority email approval from the Board of Directors. The Resolution
was reviewed, and Mrs. Fisher made a motion to approve the resolution. Mr. loffredo seconded the motion and
it passed unanimously.
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July 18, 2025
Old Business:
EDU review/Water Meters - Tabled
Fire Hydrants — Tabled
WWTP Violations - Weekly meetings are being held by the Board members, John
Fitzgerald and Mary Andre. Mrs. Andre sent out a violation explanation letter to the CDPHE contact.
WWTF Operator Replacement - Zach and Scott will be interviewed after this meeting. The
Board will report on those interviews at the next meeting.
Previous Law Firm Files — Tabled
Water Treatment Plant Computer upgrade - Tabled

With business concluded and upon motion duly and unanimously approved, it was
RESOLVED to adjourn the regular meeting the Timbers Water & Sanitation District Board of Directors
At 4:39 pm, this 18t day of July 2025.

Respectfully submitted Kasey O’Halloran
District Manager, Timbers Water and Sanitation District



