Minutes of the Timbers Water & Sanitation District Board Meeting
Zoom Remote Meeting
October 13, 2025

Members Present:  The following Directors were present and acting:

Ms. Jodi Lightfoot, Vice President

Mr. Larry loffredo

Mr. Gary Osteen

Mrs. Erica Fisher

Mr. Mike Lomas, Chairman and President
Managers:

e Kasey O’Halloran

Call to Order: The Regular Meeting of the Board of Directors of Timbers Water & Sanitation District
was called to order by President Lomas on October 13, 2025, at 6:03 pm, noting a
quorum was present.

Consent Agenda: The Board reviewed the regular meeting minutes from September 2025. The financial
statements and the AR report were reviewed from September 2025. Upon motion duly
made by Ms. Lightfoot and seconded by Mr. loffredo it was

RESOLVED to approve the consent agenda.

Invoices: Invoices for September 2025 were reviewed and approved for payment. Action drain
services should be paid and Mike Lomas will reimburse the District for the work that
was done on his projects. Upon motion duly made by Mr. loffredo and seconded by Mrs.
Fisher, it was

RESOLVED to approve payment of the open invoices.

Transfer of funds from TWSD to TWSWA Enterprise:
$10,000 needed

Manager’s Updates:

John Fitzgerald: September BOD removal was 96%. TIN is at 11mg/]. Ammonia is slightly elevated. Ecoli was
good at 9.2 mpn. We will be struggling with our two year rolling average for Ammonia, TIN and Ecoli. These
will take a few months or more to recover from because they include violations from the previous 23 months.
Native to work on collection system repairs 10/9 and 10/10. They will remove roots from two areas in the
collection system and repair MH 24 riser (concrete spalling). MH insert project completed. Installed 16 inserts. I
will install inserts in MH's 22 and 23 after Natives work is completed. Received 4 barrels Micro C. Stagecoach
mechanical to come for annual Generator service in October. Destan and Zack were on site 9/4/2025 for
training. I paid them $100 each in cash. You can reimburse me if possible. Dug trench and installed a 12" post for
Wifi antenna to Water plant. Buried cable. Zirkel has installed the antenna. Tech had download speed of 290 Mg
Bytes/sec. Ordered 6 each of chem pump suction and discharge fittings. Fans and heaters are running. Replaced
Discharge pump #D-1. Flow prior to replacement was 15.9gpm. After replacement the new pump produced
17.5gpm. Not quite enough of an improvement. Looking for flows from 1 pump of 20-25gpm. We may have to
increase our pump size or think about replacing yard piping.I have sent CDC the results. Mary should have some
input on this issue. Zack, Destan and I performed membrane maintenance training/cleaning. We also replaced
Discharge pump D-1 and opened and cleaned the Bio-tube and Primary settling tank pumps. They will bill you
for 3 hours each. Membrane maintenance completed, finished ax Max units 3 and 4.
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New Business: D&D Snow Plow 2025 Contract — Mrs. Fisher made a motion to approve the D&D 2025
snow plow contract. The motion was seconded by Ms. Lightfoot and passed unanimously. Mrs. O’Halloran will
sign the contract right away.

2026 Draft Budget - The Board conducted an in-depth discussion on EDU (Equivalent
Dwelling Unit) assessments, particularly concerning short-term rental (STR) properties. Mr. Lomas proposed
assigning 4 EDUs for income-producing properties and 1 EDU for standard residential homes. Mrs. Fisher
explained that STRs typically involve short-stay guests under 30 days, distinguishing them from long-term
rentals, and highlighted the need to verify whether STRs are permitted within Timbers Preserve. Mr. loffredo
emphasized the importance of developing defensible, metrics-based EDU standards to ensure fairness and
compliance. The 2026 draft budget was reviewed, showing an increase of approximately $22,000 in wastewater
treatment expenses. The board approved allocating $50,000 from reserves toward the augmentation plan. Mrs.
O’Halloran will prepare public notices for potential bylaw changes and the upcoming December budget meeting.

Old Business: Water Meters -Badger Meters has been contacted for a quote for coordinating the work.
They will provide a wireless connection quote/details by the end of the month.

Fire Hydrants - Mr. Lomas is going to call Native Excavating and Ben Beall to see if that is
better route on this topic. Mr. Lomas believes the Board owes it to the constituents that all fire hydrants work.

WWTP Violations - Ms. Lightfoot meets with John Fitzgerald and Mary Andre weekly. Mr.
Lomas has had no response from the State of Colorado on the non-compliance letter responses.

WWTF Operator Contract - John Fitzgerald has asked for a increase in his month rates to
be $105 an hour and $1700 contract monthly rate. Mrs. O’'Halloran will rework his contract and include
weekly/monthly board meetings at the newly proposed hourly rate. She will send to Ms. Lightfoot right away.

Water Rights - Steve Jeffers and Ashley Moffat held a conference call with some Board
members to conduct a water rights review. Ashley was going to work something up, share it with Steve Jeffers
and then send it to Mike.

With business concluded and upon motion duly and unanimously approved, it was
RESOLVED to adjourn the regular meeting the Timbers Water & Sanitation District Board of Directors
At 7:55 pm, this 13t day of October 2025.

Respectfully submitted Kasey O’Halloran
District Manager, Timbers Water and Sanitation District



